Appendix 1 Procurement Programme

20" May 2024 Section 20 Notice of Intention

29 April 2024 Barbican Estate Residents Consultative Committee

1°t May 2024 Community and Children Services Committee

9t May 2024 Barbican Residential Committee

4™ June 2024 Finance Committee

10" June 2024 Projects and Procurement Sub Committee

24 June 2024 Launch of SQ Stage

26 July 2024 SQ Deadline and SQ Evaluation Commences

19" August 2024 Launch of Tender Stage

25 September 2024 Tender Deadline and Evaluation Commences

11™ October 2024 Tender Moderation Meetings

Mid-October 2024 PT8 Award Report Drafting for Category Board Approval
Late October 2024 Section 20 Notice of Proposal

Late October 2024 Stage 2 Committee Award Report Drafting

Mid November FC and PPSC approval via Urgency

5% December 2024 Court of Common Council Approval

6" December 2024 Contract Award Notification and start of 10-day standstill period
January 2025 to March 2025 Mobilisation Period




